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Course Introduction: Leadership and Team Development

Welcome to "Leadership and Team Development"! In today's dynamic and interconnected
world, effective leadership and cohesive team collaboration are not just advantageous—they are
essential for success. Whether you're an aspiring leader, a seasoned manager, or someone
looking to enhance your ability to work within and lead high-performing teams, this course is
designed to equip you with the fundamental knowledge and practical skills necessary to thrive.
We will explore the core principles of leadership, delve into the psychology of team dynamics,
and provide actionable strategies to foster an environment of growth, innovation, and shared
achievement. Get ready to unlock your leadership potential and build teams that truly excel!

What You'll Learn:

Upon successful completion of this course, you will be able to:

e Understand Foundational Leadership Theories: Differentiate between various
leadership styles (e.g., transformational, servant, autocratic, democratic) and understand
their applicability in different contexts.

e Develop Core Leadership Competencies: Cultivate essential skills such as effective
communication, active listening, delegation, conflict resolution, and decision-making.

e Master Principles of Team Formation and Development: Learn about the stages of
team development (forming, storming, norming, performing, adjourning) and strategies
to navigate each stage successfully.

o Foster High-Performing Team Environments: Discover techniques to build trust,
promote psychological safety, encourage collaboration, and drive accountability within a
team.

o Enhance Motivation and Engagement: Explore strategies to motivate team members,
provide constructive feedback, and recognize contributions to boost morale and
productivity.

o Navigate Team Challenges and Conflicts: Develop effective approaches to identify,
address, and resolve interpersonal and performance-related conflicts within a team.

e Champion Diversity and Inclusion: Understand the value of diversity in teams and
learn how to create an inclusive environment where all voices are heard and valued.

e Implement Practical Leadership Tools and Frameworks: Gain familiarity with widely
used leadership tools and frameworks that can be applied immediately in your
professional life.

e Create Actionable Development Plans: Develop personalized strategies for your own
leadership growth and for improving the effectiveness of your teams.



Africa University Training Academy - AUTA

Target Audience:
This course is ideal for a wide range of individuals, including:

e Aspiring Leaders: Individuals who are looking to step into leadership roles or are new to
managing teams.

e Current Team Leaders and Managers: Those who wish to enhance their existing
leadership skills and improve the performance of their teams.

o Project Managers: Professionals responsible for leading project teams and delivering
successful outcomes.

e Supervisors and Team Coordinators: Individuals who oversee the daily operations and
activities of a team.

e Human Resources Professionals: HR practitioners who are involved in leadership
development, team building, and organizational effectiveness initiatives.

o Entrepreneurs and Small Business Owners: Individuals who lead their own ventures
and need to build and manage effective teams.

e Anyone Interested in Personal and Professional Growth: Individuals who want to
improve their ability to influence others, collaborate effectively, and contribute positively
to group dynamics.

Course Modules: Leadership and Team Development

Module 1: The Foundations of Effective Leadership

This module lays the groundwork for understanding what it means to be an effective leader. It
focuses on self-awareness, different leadership approaches, and the core competencies required
to inspire and guide others.

Learning Objectives: Upon completion of this module, participants will be able to:

o Define leadership and differentiate it from management.

o Identify their personal leadership style and strengths.

e Understand and apply various leadership theories and models (e.g., transformational,
servant, situational).

o Develop essential leadership competencies such as communication, active listening, and
empathy.

e Recognize the importance of emotional intelligence in leadership.

Key Topics:

1. Defining Leadership: Beyond Management:
o What is leadership? Why is it crucial in today's environment?
o The distinction between leadership and management.
o The evolution of leadership thought.
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2. Exploring Leadership Styles and Theories:
o Transactional vs. Transformational Leadership.
o Servant Leadership: Leading with purpose and service.
o Situational Leadership: Adapting your style to the context.
o Autocratic, Democratic, and Laissez-Faire styles.
3. Core Leadership Competencies:
o Effective Communication: Verbal, non-verbal, and written communication for
leaders.
Active Listening: The power of truly hearing your team.
Emotional Intelligence (EQ): Self-awareness, self-regulation, motivation,
empathy, and social skills.
Decision-Making: Rational vs. intuitive decision-making, ethical considerations.
o Delegation and Empowerment: Trusting your team and fostering autonomy.
4. The Leader as a Role Model:
o Integrity, trust, and authenticity.
o Leading by example and cultivating a positive organizational culture.

Activities/Exercises:

o Leadership Style Self-Assessment.

o Case Studies on different leadership approaches.

e Role-playing effective communication scenarios.

o Reflective journaling on personal leadership experiences.

Module 2: Building and Developing High-Performing Teams

This module shifts the focus from individual leadership to the collective power of teams. It
explores the dynamics of team formation, strategies for building cohesion, and methods for
maximizing team performance.

Learning Objectives: Upon completion of this module, participants will be able to:

o Identify the characteristics of high-performing teams.

e Understand the stages of team development and how to navigate them.

o Implement strategies to build trust, psychological safety, and accountability within a
team.

o Facilitate effective team meetings and decision-making processes.

o Foster a culture of collaboration, innovation, and continuous improvement.

Key Topics:

1. Understanding Team Dynamics:
o What defines a "team" vs. a "group."
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o Characteristics of effective teams (e.g., clear goals, complementary skills, mutual
accountability).
o The importance of shared vision and purpose.
2. Stages of Team Development (Tuckman's Model):
o Forming: Orientation and getting acquainted.
o Storming: Conflict and challenging norms.
o Norming: Developing cohesion and roles.
o Performing: High productivity and synergy.
o Adjourning: Dissolution and transition.
3. Establishing Team Foundations:
o Defining clear roles, responsibilities, and expectations.
o Setting SMART team goals.
o Developing team norms and ground rules.
o The importance of psychological safety.
4. Facilitating Team Collaboration and Communication:
o Strategies for effective team meetings.
o Tools and techniques for virtual team collaboration.
o Encouraging open communication and feedback.
5. Building Trust and Accountability:
o The role of vulnerability and transparency in building trust.
o Creating shared accountability for team outcomes.

Activities/Exercises:

e Team-building exercises (e.g., "desert island" or "marshmallow challenge").
e Analyzing case studies of successful and unsuccessful teams.

o Developing a team charter for a hypothetical project.

o Practicing effective meeting facilitation techniques.

Module 3: Sustaining Team Excellence and Navigating Challenges

This final module focuses on the ongoing work of maintaining high-performing teams,
addressing common challenges, and fostering a culture of continuous growth and development. It
equips leaders with the skills to manage conflict, motivate team members, and champion
diversity.

Learning Objectives: Upon completion of this module, participants will be able to:

e Apply effective strategies for motivating and engaging team members.

o Develop skills in providing constructive feedback and managing performance.
o Implement effective conflict resolution techniques within a team.

e Understand and leverage diversity and inclusion for team strength.

e Create a personal action plan for ongoing leadership and team development.
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Key Topics:

1. Motivating and Engaging Teams:
o Intrinsic vs. extrinsic motivation.
o Recognition and reward strategies.
o Empowerment and professional development opportunities.
o Addressing disengagement and apathy.
2. Performance Management and Feedback:
Setting clear performance expectations.
Giving and receiving constructive feedback.
Conducting effective performance reviews (informal and formal).
Addressing underperformance and celebrating successes.
3. Contflict Resolution and Problem-Solving:
o Understanding the sources of team conflict.
o Conflict resolution styles (e.g., accommodating, collaborating, competing).
o Practical steps for mediating team disputes.
o Collaborative problem-solving techniques.
4. Leveraging Diversity and Inclusion:
o The benefits of diverse perspectives in teams.
o Creating an inclusive environment where all voices are valued.
o Addressing unconscious bias in team interactions.
5. Continuous Improvement and Future-Proofing Teams:
Fostering a learning mindset within the team.
Adapting to change and uncertainty.
Succession planning for team roles.
Developing a personal leadership and team development action plan.
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Activities/Exercises:

e Role-playing conflict resolution scenarios.

e Practicing giving and receiving feedback.

o Developing a personal action plan for leadership growth.

e Group discussion on fostering diversity and inclusion.

e Analyzing case studies on team challenges and resolutions.



